Grubhub once ran food. Now Doordash does

“® DoorDash . Uber Eats m Grubhub Postmates
100%
75%
50%
25%
0%

2015 2016 2017 2018 2019 2020 2021 2022 2023

U.S. - share of 4 app groups - early years reconstructed; 2024-26 modeled - BSM / CE / filings

PROPHET SHARING

Postmates <0.1%

N 7] Grubhub 4%

— B3 uberEats 32%

—— 2 DoorDash 64%

2025

2024 2026



PROPHET SHARING

America ('s Groceries) run on Walmart
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DoorDash leads food delivery spending
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Walmart leads online grocery spending
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DoorDash overtook Grubhub as delivery grew
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Walmart pulled ahead of online grocery rivals
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DoorDash turned profitable in 2024
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Instacart lost $1.6B in its IPO year
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